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Applying Design Structure Matrix To The Management Of
Product Development Process In Office Chair
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Abstract

Under the trend of globalization and the increasingly intense competition, the
enterprises have to contest from regional to international. Thus, the most important task for
domestic and foreign enterprises is how to provide new designs and various products to meet
the requirements from client in the shortest possible time. To do so, an appropriate
management of product-developing process can not only shorten the product-developing time
and avoid time-wasting but also help the R&D teams perform the most efficiently. In this
paper, we have interviewed a R&D team in the office chair industry to listing all the product
development processes which they have currently, then, analyze the differences between its
current product development process and the product development process after applying the
design structure matrix. The primary purpose of this paper is to provide the office chair
industries an advanced management of product development process in a scientific method to
reduce their product-developing time in order to gather the best result with the least efforts.

Keywords : Design Structure Matrix - Office Chair - Product Development
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